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 DRAFT Meeting Agenda 

MEETING TITLE: Vancouver Working Group Briefing 

DATE: February 4, 2010, 6:00 PM to 8:00 PM 

INVITEES: Vancouver Working Group Members 

LOCATION: Vancouver Housing Authority, 2500 Main Street, Vancouver, WA  98660 

 
Desired Meeting Outcome:   
To gain a shared understanding of: 

• The refined North/South LRT alignment recommendation 
• The process that made the refinement necessary 
• The next steps that will be taken to finalize the North/South LRT alignment  
• The opportunity for continued CRC project involvement in the form of the Vancouver Advisory 

Committee 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Time Topic Presenter Desired Item Outcome 
6:00 – 6:20 Call to order/  

Review agenda & desired outcomes 
John White, Facilitator Review intent of meeting 

6:20 – 6:35 North/South LRT alignment refinement 
introduction 

John White, Facilitator 
 

Provide broader context for the 
North/South LRT alignment 
refinement and explain process 

6:35 – 7:15 Explanation of current North/South LRT 
alignment recommendation and the process 
that led to the current recommendation 

Jeff Hamm, C-TRAN and 
Thayer Rorabaugh, COV  
 

Provide understanding of the 
refinement to the VWG North/South 
LRT alignment recommendation 
and the reasons that the refinement 
was necessary 

7:15 – 7:50 Discussion regarding refinements to the 
VWG North/South LRT alignment 
recommendation 

VWG members Solicit reaction and counsel from 
VWG regarding proposed 
refinements 

7:50 – 8:00 Vancouver Advisory Committee introduction/ 
Closing comments 

John White, Facilitator  - 
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 North/South Alignment Key Considerations   
 

• Optimize and balance access to downtown by coordinating parking (type, location, and 
amount) and use of alternative modes with the City parking management plan and the 
proposed transportation management area in downtown. 

• Work with employers, community groups, schools, and residents to increase ridership via 
education, support, and incentives.  Evaluate whether downtown Vancouver could be a 
free transit ride zone. 

• Optimize traffic flow with intersection signal timing so that downtown remains accessible 
by limiting automobile and traffic speeds to those consistent with safety in a downtown 
environment. 

• Make sidewalks and streetscapes as welcoming to pedestrians as possible.  Make them a 
good place to traverse as well as spend time. 

• Coordinate LRT design with adjacent properties.  Work with businesses and developers to 
create partnerships that will help solve specific challenges.  Consider developer 
incentives to achieve community objectives. 

• Ensure landscaping does not obstruct lighting or create unsafe areas.  Use the principles 
of Crime Prevention Through Environmental Design. 

• Implement safe and frequently spaced crosswalks.  There should be as many crosswalks 
as possible and they should all use the latest technology (such as allowing crossing 
pedestrians a head start to ensure visibility). 

• Design along specific streets should not all be treated the same; rather, the design should 
respond, and potentially change, as it moves through unique areas and neighborhoods. 

• Preserve loading zone and driveway access for businesses. 
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 VWG North/South Couplet Guiding Principles   
 
Guiding Principle #1 
 

■ Provides short- and long-term opportunities to increase the vitality of downtown 
businesses 

o Keep the supply and distribution of parking consistent with the demand 

o Minimizes right-of-way acquisition and excessive cost 

o Provides active use sidewalks 

 
Guiding Principle #2 
 

■ Serves as a catalyst for investment in redevelopment and new development consistent 
with existing plans and policies 

o Achieves the objectives of the Vancouver City Center Vision 

o Retains logical vehicular access to and through downtown (effective traffic 
circulation) 

o Light rail adds development potential 

 
Guiding Principle #3 
 

■ Creates downtown “Great Streets,” promoting and balancing multiple uses 

o Allows integrated safe bike, pedestrian, vehicular, and transit use 

o Creates welcoming places 

o Allows room for amenities including street trees, street furniture, and art 

o Calms traffic 

 
Guiding Principle #4 
 

■ Provides the highest degree of attractiveness and access via all modes 

o Wayfinding to light rail is intuitive 

o All modes can readily access light rail 

o Design can be made compatible with surrounding properties/facilities 

o Reinforces existing streets grid (doesn’t close/reroute) 
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